





Extracurricular Activities

Educational Activities on Mondays

On Mondays in the NICE (New Intensive Courses in
English) program, instead of having regular classroom
lessons, we participated in outdoor activities. These
were called “Educational Activities,” and each class vis-
ited different places. We enjoyed activities like muse-
ums, art galleries, zoos, shopping centers, and even
street interviews.

In the first week, my class went to the Ala Moana
Shopping Center. We visited many stores, such as drug-
stores, supermarkets, and bookstores, and worked on
group tasks together. We also wrote letters to our fami-
lies and mailed them to Japan. Working as a group
helped us try things we wouldn't do alone and brought
us closer as classmates. It was a great memory!

In the second week, we visited the Hawaii State Su-
preme Court, where the statue of King Kamehameha is
located, and the Hawaii State Art Museum. At the
court, we did a mock trial and learned about the history
of Hawaii's legal system, including lessons on old land
systems and rights. At the art museum, we explored
many artworks in groups, sharing our thoughts and
opinions. We discussed Hawaii's unique culture, history,
environmental issues, and social issues. This experience
helped us understand the importance of cultural ex-
change and the power of art. It was a time full of learn-
ing and discovery!

Optional Activities on Saturdays

On Saturdays, we had the option to participate in vari-
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ous activities. These were guided by Interchangers,
who are students from the University of Hawaii.

In the first week, the activity was a trip to the Kaka‘ako
Farmers Market. Although I couldn't go, I heard it was a
great place to enjoy fresh fruits and vegetables, hand-
made goods, local food, and more. People said it was not
only a chance to taste tropical fruits and delicious local
dishes but also to interact with friendly locals.

In the second week, we visited Pearl Harbor. My
homestay was in Waipahu, a town far from the city cen-
ter, so it usually took a long time to get to the universi-
ty or tourist spots. However, Pearl Harbor was relative-
ly close, which made it easier to visit. At Pearl Harbor,
we saw exhibits, videos, and the remains of sunken
ships. It was a new experience for me because I had
only learned about World War II from the Japanese per-
spective before. I felt the differences in how history is
understood in Japan and the U.S. Visiting Pearl Harbor
as someone from the country that initiated the attack
was emotionally heavy, but it was also a valuable oppor-
tunity to reflect on the history of both nations.

Hula Dance for the First Time in 10
Years!

We had a chance to take a hula dance lesson from a
professional local instructor during class. The lesson
lasted two hours, but the teacher was so cheerful and
funny that the time flew by! Not only did we learn hula,
but also we learned about Hawaiian language and cul-
ture in a fun way.

I used to practice hula a little when I was in elementary
school, so I was thrilled to dance in Hawaii—it was some-
thing I never expected! Dancing hula for the first time in
about 10 years felt awkward at first, but the Hawaiian
music brought back warm memories and made me feel so
relaxed. It was a wonderful time dancing to beautiful Ha-
waiian music with my classmates. I truly enjoyed it and
felt happy, rediscovering the charm of Hawaiian culture.

These three weeks were filled with exciting activities,
and I had such a fulfilling time. Through all the learning
and experiences, I felt like I had grown so much. I'm in-
credibly grateful for this amazing experience. Mahalol
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KINOTOYA

Introduction

We had the opportunity to visit Kinotoya, a famous
confectionery company representing Hokkaido. Ki-
notoya is well known for its simple cakes, which are
loved by locals, as well as its popular cheese tarts and
soft ice cream, which are enjoyed by tourists. It is a fa-
miliar and fascinating company to us.

The Charm of Kinotoya

Before visiting the company, we learned a lot about
Kinotoya through social media and TV news. We found
the company's unique policies for employees to be par-
ticularly memorable. First, there is a birthday celebra-
tion policy. All employees, including part-time workers,
receive a day off and a 10,000-yen gift on their birth-
day. Kinotoya defines birthdays as “a day to thank
your parents,” and employees are encouraged to have
dinner with their families or give them gifts on this
day. Next, there is a special summer vacation policy.
Employees can take two consecutive weeks off every
year to travel with their families, visit their home-
towns, or enjoy hobbies. This vacation helps them stay
motivated at work. Many other thoughtful policies
show care for employees. These policies made us feel
the warmth and kindness of the company.

In addition, we were deeply impressed by the man-
agement philosophy of the former president, Mr. Na-
ganuma. In 1997, a food poisoning incident caused by
salmonella occurred due to
improper temperature
control of eggs by employ-
ees. Despite this, the presi-
dent publicly apologized,
saying, “The patissiers are
not at fault; the blame lies
with me.” His humility and
willingness to take respon-
sibility moved us greatly.
Although a negative repu-
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tation can be hard to overcome, Kinotoya has focused
on making safety and quality its top priorities since the
incident. These efforts have helped the company be-
come one of Hokkaido's leading confectionery brands.

Impressions from the Company Visit

On the day of our visit, President Nakata welcomed
us at the main factory in Higashi-Naebo. Since we rare-
ly get the chance to talk to company presidents, we
were very nervous. However, President Nakata light-
ened the mood by saying, “Let's all have some tea.
Once the meeting starts, no one will feel like opening
their bottled drinks.” His kind words helped ease our
tension and brightened the atmosphere. We felt that
his warm and friendly personality truly represents Ki-
notoya today.

At Kinotoya, they follow the 80% principle. This ap-
proach avoids targeting only the top 20% of niche cus-
tomers and instead focuses on creating products for
80 % of their broader audience. They strive to create
simple products that appeal to people of all ages and
genders. However, it's nearly impossible to create
something that 10 out of 10 people will find delicious,
and even getting 8 out of 10 people to agree is very
challenging. This approach to targeting a broader audi-
ence is rare in the gourmet industry. We were deeply
impressed by Kinotoya's determination and passion for
their work.
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YO-HO BREWING

About YO-HO BREWING

The company we visited, YO-HO BREWING, is based
in Karuizawa, Nagano Prefecture. They produce and
sell craft beer. Their mission is “Make beer tasty! Make
life happy!” They aim to promote a unique craft beer
culture in Japan. In 2023, they opened a craft beer
brewing restaurant called “Sorato Shiba by Yona Yona
Ale” inside ES CON FIELD HOKKAIDO. This is the
world's first restaurant where visitors can enjoy craft
beer while watching baseball games. It offers a special
space where people can not only drink beer but also
experience beer culture.

Organizational Culture

The most impressive part of our visit was YO-HO
BREWING's unique organizational culture. When we
arrived, the staff introduced themselves using nick-
names, which gave us a friendly and open impression.
During the Q&A session, we learned that this nick-
name system helps employees communicate better by
shortening the distance between them. However, they
also shared an interesting story: sometimes it's hard to
remember real names when introducing themselves to
people outside the company. This episode showed that
the company values flexible and creative ideas without

focusing too much on formalities.
YO-HO BREWING values employees who are both
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innovative and intellectual, calling them “intelligent
oddballs”. This mindset fosters innovation and a spirit
of challenge in craft beer production. Employees are
encouraged to share their opinions freely, which sup-
ports their passion and creativity. This flexible organi-
zational culture creates a strong sense of unity among
employees. In Japan, such a culture feels unique, but
it's more common overseas. Many Japanese companies
still have rigid hierarchies and formal organizational
systems. YO-HO BREWING's approach shows the im-
portance of fostering creativity and flexibility to grow
as a highly innovative company.

Marketing Strategy

Another strong point of YO-HO BREWING is their
focus on fan marketing. They host events like “Cho-
Utage”, where people can enjoy craft beer along with
activities and live performances. These events allow
them to listen directly to the fans and use the feedback
to improve their products and services. They also or-
ganize smaller events, such as the “Yona Yona Ale
Drinking Party for New Adults.” This is held on Com-
ing-of-Age Day for university students who have just
turned 20. The event provides a space to think about
ideal drinking parties together with young people.
These efforts show that YO-HO BREWING is always
growing with its fans. This kind of marketing strength-
ens customer trust and builds brand loyalty, which is

one of the reasons for their success.

Through the Visit

Through this visit, I learned that all employees,
regardless of their department, share a strong pas-
sion for “spreading craft beer.” This common goal
drives the entire company. I felt that innovative
companies like YO-HO BREWING are providing
valuable ideas to solve challenges faced by many
Japanese companies. Their influence goes beyond
the craft beer industry and can inspire other in-
dustries as well.
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Diamond Bakery
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Diamond Bakery

Visit Overview

During our study abroad in Hawaii, we visited Dia-
mond Bakery, a renowned confectionery company
founded in 1921. Known for its Hawaiian-flavored
crackers and cookies, it has long been loved by locals
and often enjoyed with fond memories or at family
gatherings. While its products differ greatly from Ki-
notoya in Japan, both companies value supporting their
communities and local culture.

Lessons Learned from the Visit

In an area full of white factories, the bright yellow
building of Diamond Bakery stood out. At first, I
thought it was a bit flashy, but the interior was simple,
with child-friendly wallpapers suggesting a family-ori-
ented atmosphere.

We learned more about Diamond Bakery from the
manager, allowing us to compare online information
with what we saw firsthand and discover new insights.
One memorable point was their mission and vision,
summarized in the acronym “PONO.” Among the
meanings, the “P,” standing for “Pursuit of Innovation
with Integrity,” left the strongest impression.

This philosophy was reflected in their products.
While maintaining traditional items, they also develop
new ones to fit modern trends. It was clear they un-
derstand changing preferences and strive to stay cur-
rent, showing their dedication to innovation.

The factory was large, and I could imagine the vol-
ume produced.
I noticed some
manual tasks,
such as remov-
ing defective
cookies and
packing prod-
ucts. These
simple jobs
made me think
about produc-
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tion costs. Given today's technology, I wondered
whether they would further automate or had already
optimized the balance between machines and manual
labor. This made me curious about the future of their
operations.

Lessons Learned from the Presenta-
tion

For this presentation, we compared Kinotoya and Di-
amond Bakery based on their “organizational culture.”
Organizational culture refers to shared values and be-
liefs that guide members' thoughts and actions. We
used Schein's Three-Layer Model as our framework.

Through the comparison, we learned both companies,
as local businesses with long histories, focus on high-
quality products and community contributions. While
these points may seem obvious, maintaining such stan-
dards over time is a real challenge. Their popularity
among people of all ages showed us these achieve-
ments come from consistent and thoughtful efforts.

One important lesson was the challenge of delivering
an engaging presentation in a non-native language. Un-
like casual conversation, the vocabulary was much
more advanced, especially with business terms like or-
ganizational culture.

Despite the difficulty, we completed and delivered the
presentation through trial and error. The experience
pushed me out of my comfort zone, helped me realize
my growth, and gave me the confidence to take on fu-
ture challenges.

tove whay
We work ham nn:"
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Aloha Beer
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Aloha Beer

Visit Overview

We visited Aloha Beer, a craft beer company in Ha-
waii. Aloha Beer is located in an area of Honolulu
known for its vibrant wall art. It is a popular spot, with
customers arriving as soon as it opens. The company
produces and sells about 20 varieties of craft beer, al-
lowing customers to enjoy freshly brewed beer on-site.

Aloha Beer was founded with the belief in spreading
the spirit of “Aloha,” which means love and affection,
through craft beer. The company name was inspired
by the cheerful phrase customers often say when en-
tering the store: “Alohal Beer!” This simple greeting
means, “Alohal T'll have a beer.” The name was chosen
for its catchy and friendly sound, perfectly capturing
the welcoming atmosphere of the store. In Japan, peo-
ple also tend to order beer first, and I realized that this
similarity reflects how universal people's love of beer is.

Facility Tour

Aloha Beer produces and sells its craft beer right in
the store. The shop has a warm atmosphere with a bar
counter and seating, allowing customers to enjoy craft
beer in a comfortable setting.

First, we were warmly welcomed by the CEO, Mr.
Sombrero. He has roots in Okinawa and explained ev-
erything in simple words, showing his kindness and
thoughtfulness. Next, we were guided to the backyard,
where the beer was made. The area was filled with the
smell of hops, and we saw the process of brewing craft

beer in giant tanks. We also saw beer canning machines,
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storage areas, and towers of cans waiting to be filled.

After that, we went upstairs to the bar, where there
was a sophisticated atmosphere. There, we were
shown samples of about 20 different hops. We were
also shown how different hops influence the beer's col-
or, flavor, and taste, which highlighted the brewers'
dedication. Through the tour, I realized that what all
the staff had in common was their shared passion for
craft beer. Craft beer is a growing market, and I real-
ized that the people involved are truly passionate
about their work.

Insights from the Presentation

Our theme was “Similarities and Differences in Orga-
nizational Culture between Craft Beer Companies in
Japan and Hawaii.” Organizational culture refers to the
shared values and principles that shape behavior with-
in an organization. It includes management philoso-
phies and implicit rules. There are three levels of orga-
nizational culture, and we used them to analyze Aloha
Beer while comparing it to similar companies in Japan.
Although the craft beer markets in Japan and Hawaii
are very different in size, we found similarities through
our research. Both companies share a love for craft
beer and are skilled at using communication to spread
their passion to more people.

Our biggest mission during the presentation was “to
make the audience laugh in English.” Gaining laughter
during a presentation shows that the audience is en-
gaged and enjoying the presentation. However, be-
cause cultural and language differences also affect hu-

mor, this was a challenging task. We worked
hard to figure out how to deliver our message,
even adding gestures to make it more expres-
sive. In the end, we were able to make the audi-
ence laugh. Through this experience, I learned
the power of a smile, even in an environment
with cultural and language differences, and that
communication goes beyond words. I will always
remember this lesson, both in Japanese and Eng-
lish, throughout my life.
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Homestay

Meals

The homestay where we spent three weeks became an
important part of our daily life. Roommates were chosen
through discussion, and host families were selected
based on individual conditions such as animal allergies
or dietary restrictions. For meals, breakfast and dinner
were usually provided. The food varied by the host fam-
ily and often included Hawaiian pineapple and dishes not
commonly seen in Japan. Breakfast was usually light
and included items such as bread or burgers. Although
we tried many unfamiliar dishes, they were all delicious,
and we didn't have any problems with the food.

Rules at the Homestay

Next, let me explain the rules of the homestay. Since
it was our first time living with the host family, some
rules were set up to ensure a comfortable life for every-
one. At my homestay, there were specific quiet hours,
laundry days, and curfew hours. In reality, however, I
could ask my host mother to extend the curfew if nec-
essary, so I was able to live relatively freely. Thanks to
the flexible communication with my host family, I felt
safe and was able to live without feeling restricted.

Relationship with the Host Family

Finally, I would like to talk about my relationship

Yu Kawasaki

with the host family. The family I stayed with consist-
ed of four members and two dogs. When I arrived, the
host father and one of the daughters picked me up
from the airport. They immediately played music we
liked in the car, creating a friendly atmosphere. When
we arrived at their house, I met the host mother and
the other daughter. The host mother welcomed us
warmly and even served us lunch right away. During
our stay, they took us for walks around the neighbor-
hood, took us to the supermarket, and recommended
shops where we could buy things at reasonable prices.
They even drove us to purchase bus passes, which was
very helpful. I was truly grateful for their kindness. At
breakfast and dinner, they often shared stories about
Hawaiian culture and local attractions. The host moth-
er spoke slowly and used simple words, making com-
munication smooth.

What | Learned from the Homestay
Experience

This homestay made me realize how important the
support of my family is, something I had always taken
for granted. Living with people other than my family
for three weeks was a special experience, and I learned
things that I can use in the future.
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Life In Hawaii

Weekday Mornings

The NICE (New Intensive Courses in English) pro-
gram at the University of Hawaii, which we attended,
held classes only in the afternoons. This meant that our
mornings on weekdays and our weekends were free.
Our host family lived on the outskirts of Honolulu, so it
took about an hour and a half by bus to get to school
or the city center. Because of this, if we wanted to go
somewhere before school, we had to wake up early.

Before school, we visited places like Iolani Palace and
the King Kamehameha statue. We also went shopping
at Kahala Mall, which was on the way to school. Our
host mother also took us to the beach, which was close
to our house. The beaches in Hawaii were incredibly
beautiful, and just looking at them made me feel very
relaxed and happy. On days when we were active in
the morning, I always felt great.

After-School Activities

After school, we had dinner with our host family at 7
PM, so we had to return home quickly to make it on
time. As a result, we rarely had the opportunity to go
out after school. However, there were days when we
skipped dinner to go out with friends.

After school, we all took the bus together and ate
garlic shrimp from a takeout place on Waikiki Beach.
Sitting side by side, eating, and enjoying the view, was
one of the happiest and dreamiest moments of the trip.

On the way back, the bus was delayed, and our con-

Chisato Ota

nection didn't go smoothly. Sometimes we arrived
home well past our 10 PM curfew. Although this was a
bit of a mishap, it was a good experience for us.

We also had dinners at restaurants like The Cheese-
cake Factory, and these experiences made our after-
school time very enjoyable. Additionally, some of the
other students watched volleyball games at the stadi-
um on the school grounds.

Weekends

Weekends were a great time because we were free
from morning until evening. We spent one day shop-
ping at the Ala Moana Shopping Center. It was much
bigger than we had imagined, and it was too large to
explore in just one day. The store staff was used to
Japanese tourists and even greeted us in Japanese,
which surprised me.

Unlike shopping centers in Japan, Ala Moana had
many benches, which made it easy to take breaks and
shop at our own pace. We watched a traditional hula
dance performance on a stage in the shopping center.
Many people had gathered to watch, and although we
could only see it from the side, the performance was
very impressive and beautiful.

We also spent time at the beach and climbed Dia-
mond Head. Swimming in the ocean with friends and
chatting while floating in the water was incredibly fun.
Even though we only spent about two hours in the
ocean, we got sunburned and had tan lines from our
swimsuits. Despite that, it felt very much like a classic
Hawaiian memory.

We climbed Diamond Head in the evening to avoid
the hottest part of the day. Although Diamond Head is
a relatively short climb with a distance of about 1.3 km
to the summit, we managed to reach the top in about
25 minutes, even though the estimated hiking time was
30 to 40 minutes. The view from the top was breath-
taking. We could see the ocean, the mountains, and the
city all at once. Standing at the summit, we felt an in-
credible sense of accomplishment. Climbing the moun-
tain and sweating under the Hawaiian sun was a great
way to refresh and recharge.
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Summary

The Importance of Confidence

I'm glad I joined the program in Hawaii not only be-
cause my English communication skills improved, but
also because I grew mentally. In Hawaii, of course, it's
necessary to express your opinions in English. For ex-
ample, being too shy to use English or not speaking up
because you're unsure if your opinion is correct is like
not participating at all. Unlike in Japan, where people
often seek harmony and agreement, people in Hawaii
naturally embrace differences, making it easier to ex-
press yourself. T also realized how important it is to
stay true to your opinion without being influenced by
others. Beyond simply speaking, I learned that confi-
dence is the key to using English. In my class, many
students had lived abroad, studied overseas for a long
time, or were English majors. Some were even interna-
tional students. Most of them had near-native pronun-
ciation and could express themselves fluently, so I was
very nervous about whether I could keep up in class
for three weeks. However, after talking with those
classmates, local students, my host father, and cheerful
people I met on the streets, I realized I could communi-

cate without much trouble. There was a moment when
I thought, “Am I speaking just as well as everyone
else? I got my point across! Speaking English is fun!”

Ren Ikeda

From that point on, all my worries disappeared. I be-
came more active in class and even started conversa-
tions with students I met for the first time. While hav-
ing successful experiences is important, the first thing
you need is courage, and to keep going, you need confi-
dence. In the end, it all comes down to whether you
take action or not.

Experiences You Can't Have in Japan

This was my first time traveling abroad, and for many
of the 11 members of our program, it was their first
overseas experience as well. Unlike independent study
abroad programs, this program was supported by a
travel company and guided by local teachers, making it
easier for first-time participants to feel comfortable.
Some people might worry about safety when going
abroad, but during the three weeks, I never felt in dan-
ger or uncomfortable because of discrimination. Hawaii
itself is a place where people of many different races
and cultures have gathered and lived together, so the
culture of accepting diversity is deeply rooted. When
interacting and talking with local students, I met people
from many countries, like the U.S. Canada, Saudi Ara-
bia, and Indonesia. Talking with them about the culture
of each country was a very valuable experience.
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